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Budget 2023-2024

Parameter 2 – Student and Staff Safety
Completed To Date

• Secure Vestibules
• Door Hardware
• Office Emergency

Buttons
• Lockdown Card Reader
• Panic Button
• PA System

• Phones
• Camera System
• Signage
• Armed Assailant Training
• Evacuation Training
• Emergency Operations

Plan
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Budget 2023-2024

Parameter 2 – Student and Staff Safety
Funding

• Section 97 – Student Safety $ 758,881
• Section 97b – School Resource Officers $ 198,086
• Section 97c – Risk Assessments $   26,000
• Section 97d – Critical Incident Mapping $   51,604
• GP Public Safety Foundation – Repeaters $ 235,025
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Budget 2023-2024

Parameter 2 – Student and Staff Safety
To Do

• Flip Charts
• Interior Door Window Film
• School Resource Officer – GPW/North
• Critical Incident Mapping
• Repeaters (2) at South
• Pending – School Resource Officer – GPF/South
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Budget 2023-2024

Parameter 3 – Mental Health Services

• Section 31o – School Psych, Social Workers,
Counselors, Nurses $ 251,776

• Pending - Care Solace – Mental Health Resources and
Support Services

• Pending - Henry Ford Health – Virtual Mental Health
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Budget 2023-2024

Parameter 11 – Anticipate Federal Aid Reduction
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CRF - 11p District COVID Costs - 103(2) CRF - MiConnect/MAISA

IDEA Preschool ARP ESSER I ESSER II - Formula

ESSER II - Equalization ESSER II - Summer School ESSER II - Credit Recovery

ESSER II - Before/After School ESSER II - Innovative Summer Programs GEER II - Benchmark Assessments

GEER II - Teacher & Support Staff Payments ESSER III ESSER III - 11t
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Budget 2023-2024

Parameter 9 – Health Care Cost Containment
PA 106 – Medical Rx

Carrier Response
BCBSM In Force
HAP/ASR Quoted
Priority Health Declined to Quote
Aetna Declined to Quote
MESSA Declined to Quote
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Budget 2023-2024

Parameter 9 - Health Care Cost Containment
PA 106 – Dental

Carrier Response
ADN In Force
Delta Dental Declined to Quote
Guardian Declined to Quote
MetLife Declined to Quote
BCBSM Declined to Quote
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Budget 2023-2024

Parameter 9 - Health Care Cost Containment
PA 106 – Vision

Carrier Response
ADN In Force
NVA Quoted
EyeMed Declined to Quote
BCBSM Declined to Quote
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Budget 2023-2024

Parameter 9 – Health Care Cost Containment
Renewal Rates
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Budget 2023-2024

Parameter 13 – Employee Contracts

Group Expiration
GPAA June 30, 2023
Office June 30, 2023
Paraprofessional June 30, 2023
Plant June 30, 2023
GPEA August 15, 2023
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Budget 2023-2024

General Fund Revenue
Impact of Legislative Proposals
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Budget 2023-2024

General Fund Revenue

Local
Hold Harmless Millage $ (1,257,701)
Operating Millage $      668,771

Other Local
Enhancement Millage $    (174,270)
Sale of 389 St. Clair $    (972,223)
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Budget 2023-2024

General Fund Revenue

State
Enrollment Loss (-138) $ (1,229,260)
Foundation Increase (+$458) $ 2,881,217
Taxable Value Increase (4.80%) $ (457,407)
Sec. 51e – Special Ed Foundation $ 314,097
Sec. 31o – Psych, SW, Counselors 

& Nurses $ (251,776)
MPSERS One-Time Payment $ (6,066,835)
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Budget 2023-2024

General Fund Revenue
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Budget 2023-2024

General Fund Expenditures
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Budget 2023-2024

General Fund - Fund Balance
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Budget 2023-2024

Next Steps
May 2023 May Consensus Revenue Estimating 

Conference (CREC)

May 22, 2023 BOE Meeting

June 12, 2023 BOE Meeting
Public Hearing on 23-24 Proposed Budget

June 20, 2023 BOE Meeting
Adoption of 23-24 Budget
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